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Abstract

It is important to pay attention to the experiences of successful schools in order to use them to
improve the quality of other schools. In such a case, schools avoid trial and error and use the
successful experiences that they have gained to overcome their educational weakness. The
purpose of this study was to identify the strategies for using successful school experiences.
The research strategy was descriptive qualitative. The research included all professors of
educational management at the Islamic Azad University of Tehran in 2020-2021. The
sampling method was purposeful based on criteria with experts to the extent of data saturation
and finally 18 professors of educational management were selected. The research tool was an
interview using informal conversations. To ensure validity, interpretive validity and to
provide validity, accurate self-review technique and parallel information acquisition were
used. Data analysis was performed using the method of basic themes, organizing themes and
comprehensive themes. The results showed that strategies Benefit from the experiences of
successful schools including 7 comprehensive themes (sharing experiences, launching a
successful school festival, professional development, documenting the experiences of
principals, management based on learning organization, integrated management, storytelling)
and 24 organizing themes and 80 themes Has been the basis.
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