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Abstract

Learning is a complex process and intrinsic motivation is one of the most effective factors in
teachers' performance and students' learning. It was attempted in the present study to
recognize and consider this effective factor in the Department of Education by identifying
effective factors on intrinsic motivation and its variables. This is a functional study through a
mixed approach and the teachers in the department of education in the city of Isfahan are the
statistical population of the study which continued in the qualitative part through purposive
sampling and until reaching the saturation point of the interviews. The stratified random
sampling appropriate to the sample size was used in the quantitative part. The results in the
qualitative part revealed positive and negative effective factors, intrinsic motivation
outcomes, and their aspects. The results of the quantitative part showed that positive
organizational factors, positive management factors, positive external-organizational factors,
negative organizational factors, and negative management factors significantly affect intrinsic
motivation with 55%, 39%, 56%, 43%, and 39% respectively. Moreover, intrinsic motivation
significantly affects organizational outcomes at 65% and personal outcomes at 64%.
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Introduction

Intrinsic motivation is one of the most effective factors addressed in organizations since it
considerably influences the staff's performance. Teachers working in the educational system
are among the people whose performance is dramatically affected by intrinsic motivation.
And because they are considered the most essential part of the schools and have direct
communication with the students, can greatly influence the pathway of the upgrade and
development of the students who bring about the future of every society; since the teachers
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with high intrinsic motivation increase their attempt to reach their defined purposes during the
academic year.

Investigating the research Literatue revealed that there is no model for intrinsic motivation in
the previous studies. Moreover, there has not been any significant research regarding this
important subject in the Department of Education. Hence, present study attempted to help the
managers in the Department of Education recognize the reasons for the teachers' behavior and
also effective factors on the considered managerial measures to improve their performance
through investigating intrinsic motivation and its outcomes among the teachers.

Material and Methodology

It is functional in the case of purpose and descriptive-content analysis in the case of nature
and method the data were collected through the survey method and it is mixed (qualitative-
quantitative) in the case of method. In the qualitative part, all the expert teachers who were
generally qualified and work in the department of education in the city of Isfahan and teach at
Farhangian University too and know enough about the subject of the study were selected as
the statistical population. Purposive sampling was used up to reaching the saturation point and
the subjects were interviewed and the research model was designed according to the achieved
results. All the teachers in the city of Isfahan were considered as the statistical population in
the quantitative part and the sample size was calculated through a stratified sampling method
appropriate to the sample size. A questionnaire was designed according to the research model
by the researcher and it was administend after designing the research model.

Discussion and Results

After reviewing the findings in the qualitative part of the study, the components such as
alignment of the teachers' purposes with education, respect, and dignity in the working
environment, interesting working environment, suitable promotion system, intimate
relationship with the colleagues and the teachers' mental hygiene were achieved and these
components were categorized as the organizational factors which positively influence the
intrinsic motivation. The next identified group includes being recognized by the superior,
perceived organizational support, constructive working competition, and the manager's
empowering behavior which were grouped as the managerial factors that positively influence
the intrinsic motivation. The other category, too, includes the positive attitude of the society
toward the job and respect, and social standing which were categorized as the managerial
factors that positively influence the intrinsic motivation. Other than these components, some
other factors were also identified that negatively influenced intrinsic motivation which
include not giving a realistic image of the job, undesirable performance evaluation system, the
incongruity between the job and the employed, and organizational injustice which were
categorized as the organizational factors which negatively influence the intrinsic motivation.
The other group was identified as the managerial factors that negatively influence intrinsic
motivation and it includes inappropriate education, lack of participation in organizational
decision-making and not operationalizing the managers' promises. In addition, the
components including intrinsic motivation and its outcomes were also identified as constant
growth, performance improvement, and instructive working environment were categorized as
the outcomes related to the organization; and innovation and creativity, consciousness,
occupational achievement, organizational citizenship behavior, vocational competence,
positive effects of the job on the teachers' lives, more attempt, receiving positive feedback
from the students and parents, having effective communication with the students and sharing
knowledge and experience were categorized as the related outcomes to the individual. The
significant effect of all the identified factors on each other was investigated in the quantitative
part.
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Conclusion

It was attempted in the present study designed a model for the teachers' intrinsic motivation
and then through quantitively investigating the identified factors in the present study, the type
of relationship between the identified components was investigated too and it was revealed
that great steps can be taken in the educational system and dramatic changes can be made
through reinforcing intrinsic motivation and considering effective factors on it.
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Figure 1- final model of the research (source: research findings)

Py,

-yﬂ—:-x-t]

:.‘..'Lu" J‘S .xa:_-lul

clals DS 5 50l |

s oles |

(slxd Sy |

bl keSS, G5y I

! By u::-—ll-"

clalsa F55 5 oo [ e A

..-;‘-_: _I

els hed Aol ote spoil 23

B e e

Sl g A g |




a4 Oar 5 g Sbsllode Oledne 51 G353 551 N 1 b
N e 3 Sl Shasl

b ol Y b Sl sl ke (S eI 5 JRan s p s e Sl SN S s ) g
S sbesls LT & 358 Laseta b oass aslsy S S 5 S5 o ety Mow 5 S0 5,57, Cou
s A ol 55 (6 (S S la 6 gy
SR 5 Dl b g S OgesT

03 ki G50 58 Sl e s Jails s Gkl ol le Jie (6, I e UL 5 sl i ) ey
o e Jols bajlas ol ol 0dd eslimal (glitle Jie 330, gl Wolas o 5308, 51 Lol tags
Slas F20 51 55100 551 esla (Q2) g i Syl e (R2) e o e ((T-values) (s ylstias
el ol daly it gl Lbae o Sglbl Tvalue las ol (Sspl slae 5 380 sl
g 53 hass e b Aol el w daly Couo sias0lis pd 28w VA9 I T Sldde o5 553
Wl 5 e b Al et )s 5 aly) (laline b SSL ¥ IS Ll 40 Ol

Glaosle sl g R? 5108 o 13055 ke &S5 5 1308 5 ke &S5 &S 5505 (6,50 oo 1 olis R jlms
ar h gk oo Jeae 130933 it 4 4 Cnl (6 s o b Hldis p;ob} ol 5355 o annlne Jdo 3 4zl
Ly a8V 5 ¥ ¢4 ldds 4w e (Hulland, 1999) ol Jue g 55l sdiasolis sl i Sldde o
Sl e b sty ot B Y Sl 03,87 ol Juke 033206 5 5 a0 ins (s (S Ol 5o
.(Chin, 2009)

3lie 5 (Cohen, 1988) uS” o a1y Joke (sbaojle Ols dlasly S 03,5 5 jae 2 sS 45 56 531060 jLne
523 58) Sl s 55l ol K5 655 5 Lo st 1S5S 5T 65100 buaslis oS e oD 5 N0 rar Y
wils 3 ataly ite e juite &G 1 i LOT 534S 5405 5,587 sladde 6l sl opl (Y)Y O
$303 Sl e 5 e SIS ST Jelge J1 AL 5 B badsly p Sas5 50 e 16510 s
sl s Slao sl aled (6l slms cpl il oo adetie |y ddhe ot Sy Olins ool 4 F0 50 VF Ll O S
03968 5 Lo 50 cCamd 51 OLES 45 ol pund YD 5 910 (0¥ 0T Hldie 358 oo drloes (Sl Gladle)
Sy s YO Ll badely ime 6l Je g 2 8 L(Henseler et al., 2009) s,ls Jde cw iy & yd8
el N L Sy S

55 ol (STasl pslie b ol 3l B0 0 5d o awlous taly Slaosle sl gl S (Sl slas
505, 6l i b oSG 51 48T Canl 305,53 65k &G la jastli (6 pdy i Oljme 52830 5 CowladT R, 5lis
s Jde bl e Sebe (55l 5l 0L sl iy Gestls ol slie o S0ke e a3 udy e ST
XYl e S ST Jelse i gl s oY ol OSs e I8 ST Julse ame gl lie ool syl
3505 okl Jie VL conls 1 sl a8 s+ OF Sass 55 )



VEY Ol 5l A gl S)les o Slat omdann Sl e 25507 0 (sla3 S35 Voo

a3 || e || as [[ a i || @@ || aw0 |[ e#t || a2 || a3 || au || ass || ass |

L |l
.\'\ \ ;\333 333]5. / //
0717 3-547\- \ - /3.726

0.617 —0.596 _0.615__0.423 0.670_0.601"_0.702 7 0.805"0.782

i

Intrinsig motivation

| outcomes

0.762

0.621 0931

) BRRAHREERE

Pgsitive effect
[+

o7

2744
[+-2.805 3
42765 —
0.620 618
0.754

0.504

Outcomes

Management

factor Personal

| o |
outcomes l747
| o |
|_os0 |
| os1 |

by

0.038 0.763

0.880

Lo
4
88
Be
\ |

0.780

o

external 0.65070.732 " p.703 071

nl'ga'r;i::iunal ,/.”/ / /

[ e J[ a7

Oroanizationa_ 73, 6530589 3767 Mafagemint ', oon

i i

| o || ¢ [[ as | a3 || a7 || a¢ |[ as [[ a7 || e |]

2

s b ae b cul s s Jele glasliY IS
Figure 2- Factor- loads and effect coefficients of the study variables

Gl ol s 5 T LT K 53 5 Sl oalin b6 tass s ize 50 ol s 5 el glal  JSK5 s

ol 0l 0l OLES

| o3 || a4 || e |[ a a8 || a3 || a4 [[ oa1 || @@ |[ a3 || ae || a5 || a4 |

U{'&'\‘\ oo

16.563.13.676 116,128 _8.870 25945 18:23] 52807 55508 30.582 17,080 13.726 23,547 39.191°32.304

Q49

7.421
17.875

Q14 |zs041 \
X

Q15

58.563
65.083 ¥
32.028
20432

23720
12,181 ]

Intrinsig motivation

alalild

Organizationa Q83
I outcomes

Organizationa
| factor

15.285 125577

O\w 10.484

Outcomes

[l e

20,692
24513,
24,054 7
434728 =)
16.982
27.255

Management
factor

Personal
outcomes

el

N% tive factor
1,890.832 180.224

50.454
20431

\

32.005

w
Fd
i
I
=]

|

external 2032527.784 20,612 555 :'grgni tion .| 29.618 20855 16320 3006 Mahagement . oo

e i W S o AN

L ew |[ e |[ e || as || ea || ez || a3 || @z || e || e || a7 || e || e |
S Gl iie (g laban ol s Y SCa
Figure 3- significance coefficients of the study variables
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